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DEPARTMENT: 
UTILITIES 

PRESENTED BY: 
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SUBJECT / 

PROCEEDING: 

SURFACE WATER TREATMENT PLANT PROJECT MANAGEMENT SERVICES CONTRACT 

WITH FREESE AND NICHOLS, INC. 

EXHIBITS: PROJECT MANAGEMENT SERVICES CONTRACT WITH FREESE AND NICHOLS, INC.  

CLEARANCES APPROVAL 

LEGAL: 
EUGENIA CANO 

ASSISTANT CITY ATTORNEY  

ASST. CITY 

MANAGER: KAREN DALY  

PURCHASING: 
TODD REED, CPPB 

 PURCHASING MANAGER  

ASST. CITY 

MANAGER: 
N/A 

BUDGET: JENNIFER BROWN  

BUDGET & RESEARCH DIRECTOR 

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 1,465,498.80 

CURRENT BUDGET:  $ 67,199,725 (SW0802) 

ADDITIONAL FUNDING:  $ 0 

RECOMMENDED ACTION 

Authorize Project management services contract with Freese and Nichols Inc. for the Surface Water Treatment Plant 

Project Management Services for CIP No. SW0802 in an amount not to exceed $1,465,498.80. 



 

EXECUTIVE SUMMARY 

To meet the Fort Bend Subsidence District (FBSD) regulations, the City of Sugar Land’s approved Groundwater 

Reduction Plan (GRP) outlines the City’s planned strategies for meeting our mandated conversion to non-

groundwater sources. As indicated in the GRP, the surface water treatment plant (SWTP) will be constructed for an 

initial production capacity of 9.0 million gallons per day (MGD) (Phase I), with capability for future expansion to 

22.0 MGD (Phase II). The preliminary engineering design of the SWTP was completed in 2009 and the final 

engineering design was completed in January 2010. The construction of the SWTP will start in March 2011. 

 

Professional project management services are the overall planning, coordination and control of a construction 

project aimed at meeting an owner’s requirements in order to produce a functionally and financially viable project 

that will be completed on time within authorized cost and to the required quality standards. Due to the size and 

complexity of the SWTP construction, a professional project manager is required to ensure a successful project 

delivery. A Request for Qualification (RFQ) was published in December 2010. A total of nine (9) proposals were 

received. Based on the published selection criteria, the selection committee reviewed all of the qualifications and 

interviewed the top three firms. Freese and Nichols Inc. was selected for the services.  

 

The major basic service items in the scope of work are listed below: 

 Project management and quality assurance, including development of a Construction Management Plan for 

cost and time management and standard operating procedures, provide weekly project reports on progress on 

the project, and monitoring procurement activities of the CMAR. 

 Provide construction contract administration, including review and monitoring of the construction schedule, 

notify the City of non-conforming work observed on site visits, and review of applications for payments to 

determine the amount that needs to be paid on monthly and final estimates. 

 Coordinate material testing and inspection of material, witness tests, factory testing, etc. for quality control.  

 Review CMAR’s record documents periodically to ensure the documents are being maintained during the 

construction of the project. 

 Coordinate the review by the Design Engineer of all submittals from CMAR required by the Contract 

Documents. 

 Assist in project completion activities and observe completed construction for conformance with the 

Contract Documents and prepare a list of deficiencies to be corrected by the CMAR. 

 Coordinate all plant start-up activities with the CMAR, the City, equipment suppliers and others. 

 Provide a full time Resident Project Representative to observe the progress and the quality of the work and 

to determine in general if the work quality meets the Contract Documents. 

 

The additional services include the following and will be authorized on an as-needed basis: 

 Corrosion control inspection on hourly basis. 

 Start up assistance with membrane equipment on hourly basis. 

 Additional concrete and material inspections on hourly basis. 

 

Due to the utilization of the CMAR project delivery method in which an open book accounting process is used, the 

professional construction management services fee is reduced by eliminating the full-time document control staff 

with an estimated cost savings of approximately $250,000. In addition, the City will utilize its own inspectors to 

conduct some portion of the inspections which further reduced the fees.  

 

 

 

 



Funding is available for this contract in CIP SW0802. The service will cover the entire two-year construction 

period. 

 

The Utilities and Engineering Departments recommend the City Council authorize the contract in an amount not to 

exceed $1,465,498.80 with $1,351,258.80 as basic services and $114,240.00 as additional services with Freese and 

Nichols Inc. 

 

EXHIBITS 

 



 



 



 



 



 



 



 



 



 





 



 



 



 



 



 
 


